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Leading and Influencing with Impact



“In times of turmoil, the danger 
lies not in the turmoil but in 

facing it with yesterday’s logic”.

-Peter Drucker, Austrian-American management 
consultant, educator, and author



Leading in a Living System

Design Culture Being
Regenerative Leadership; Hutchins and Storm
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Breakout:
1. Leader who brought out the best 
in you 
2. Team that performed at a high 
level



Debrief
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Going Forward:

• Which of these 
most speaks to 
you in the 
context of your 
present team 
culture?  

• How might you 
bring these 
qualities more 
into your 
present team 
culture?
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Change One Thing


